Due Diligence Overview Template

Planning

What are You Buying?

Software Applications

+ Data, Information & Content
—>» * Communications
Security
Infrastructure
Technology Services
Advanced Technology ...

What Impact are You Seeking?

Internal Efficiencies
Market Share
Competitive Positioning
Revenue

Profit

* Acquisition

Public Offering ...

v

How are You Organized?

Balanced Team

Technology Expertise
Organization Expertise
Management Expertise
Sales & Marketing Expertise
Optimal Consultants
Schedule

v

Business Case Organization ...

N\

Execution

Right Technology Trend?

Low Infrastructure
Requirements/Low Change?

Aligned Budget Cycle?
Quantitative Impact?

Small Changes to Process
& Culture?

End-to-End "Solution"?
Multiple Defaults?
Horizontal/Vertical Stories?
High Industry Awareness?

Right Partnerships &
Alliances?

“Politically Correct”?

Recruitment/Retention
Strategies?

Differentiation?
Good Management?

Packaging & Communications?

(Weight = 0 . 1.0; Score = 1 - 10; Total = Weight X Score) j

Weight Score Total

Outcome

+ Investment

* No
Investment

- Need More
Information

© 2007, Stephen J. Andriole. All rights reserved.
www.Andriole.com




